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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 
January 9, 2018 

6:00 p.m. 

 

 

CALL TO ORDER  

A regular meeting of the Board of Fire Commissioners was called to order at 6:00 pm by Chair Andy 

Rorie.  In Attendance: Commissioner Andy Rorie, Commissioner Lee Boling, Commissioner Greg 

Hesse, Fire Chief Tony Nielsen, Assistant Chief Greg Godfrey, District Secretary Carol Trescott, 

members of the community, and members of the District.   

  

INTRODUCTIONS AND PLEDGE OF ALLEGIANCE 

 

Greg Hesse recited the Commissioner Oath of Office and was officially sworn in as Spokane County 

Fire District 8 Fire Commissioner, Position #3. 

 

APPROVAL OF THE AGENDA 

 Add:  Announcements SCFCA and WSRB 

 

A Motion was made by Commissioner Boling and seconded by Commissioner Hesse:  Move to 

approve the Agenda as amended.  The motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

Motion made by Commissioner Boling and seconded by Commissioner Hesse:  Move to approve the 

Consent Agenda as presented.  The motion carried unanimously.  

 

UNFINISHED BUSINESS   
A.  Firefighter/Maintenance Technician Vacancy:  The District’s Firefighter/Maintenance 

Technician left the agency in November.  A workshop was held December 9th to review the District’s 

needs.  Subsequent to the workshop, staff created job descriptions for a Mechanic and a Maintenance 

Assistant, along with worksheets showing the budget impacts of both positions.  It was determined the 

combination Firefighter/Maintenance Technician position did not work well and one recommendation 

from the workshop group was to separate the two duties.  Chief Nielsen said the District’s needs a 

fulltime mechanic, and at minimum, a part-time maintenance assistant.  He asked the Board to 

authorize one fulltime Firefighter/EMT to mitigate the impact of losing the third firefighter at Station 

82.  The Chief said his desire is to place that person on a 40-hour work schedule and add two 

additional 24-hour shift firefighters in 2019, budget permitting.  

 

The Board was presented with draft job descriptions; all had been reviewed by legal.  Chief Nielsen 

said both the mechanic and the part-time maintenance assistant positions would be non-bargaining 

unit positions.  

 

He asked the Board for authorization to move forward with recruitment of one fulltime fleet mechanic, 

at least one part-time maintenance facilities technician, and one fulltime Firefighter/EMT.  The Chief 

said a part-time maintenance assistant was budgeted for in the 2018 expense plan.  He provided the 
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Board with financial reports outlining the budget impacts of the proposed positions for the next seven 

years.  He also provided an analysis of other local fire departments which detailed their capabilities, 

wages, parts procurement process, and work product tracking. 

 

Discussion followed on the financial impact of adding the proposed position/s; current and future 

maintenance facilities capacity and needs; and, duties and responsibilities of the maintenance and 

mechanic positions. 

 

Adam Villard said the Local is in agreement that the firefighter position should be separate from the 

mechanic position and that the mechanic should be a non-bargaining position.  He said 3711 requested 

to bargain the impact of separating the two positions but the addition of a 3rd firefighter at 82s would 

fulfill any impacts.  

 

Motion made by Commissioner Boling and seconded by Commissioner Rorie:  To authorize the 

Chief to hire a fulltime firefighter and a fulltime mechanic. 

 

Commissioner Rorie noted the shop is falling behind, and the part-time position was already funded in 

the 2018 budget.  He also recognized one position is being divided into two.  

 

Chief Nielsen said he had previously planned to request three firefighter positions in 2018, but 

because of increased expenses, he wanted to be conservative and requested one.  He pointed out the 

District responded to a record number of alarms in 2017 (3,215).  The Chief said it is critical to staff 

three firefighters on 82s as much as possible, and that a promise was also made to the voters who 

passed the M & O levy to maintain three firefighters on every engine company. 

 

Commissioner Boling said the intent of his motion was to fill the firefighter position, to get a 

mechanic on board and see what their work load is, and to leave a placeholder in the budget for the 

part-time position.  He was not favor of moving forward with the two and one-half positions to start 

with.  Commissioner Rorie was in agreement.  

 

The motion carried unanimously. 

 

NEW BUSINESS 

A.  Oath of Office – Commissioner Hesse:  Above 

 

B.  Policies and Procedures:  Chief Nielsen said the Policies and Procedures Committee made a 

commitment to review one-third of the District’s policies and procedures annually.  The committee 

completed a review of 97 procedures in 2017, and the Board has received a third of those 97 for their 

review.  In addition, a revision to the Public Records Policy was sent out for a 30-day member review; 

no comments were received. A de minimus change was subsequently made to the policy to align the 

waiver of fees cost and the flat fee cost at $2.00.  Representing the Local, Adam Villard said he saw 

no change in intent that would require the policy to be reposted for an additional 30-day review. 

 

Motion made by Commissioner Hesse and seconded by Commissioner Rorie:  To post the set of 

procedures as presented for 30-day review.  The motion carried unanimously. 

 

Motion made by Commissioner Boling and seconded by Commissioner Rorie: To approve 

P10.12.01, Public Records Policy as written.  The motion carried unanimously. 
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C.  Paid Sick Leave Policy:  Effective January 1, 2018, all part-time employees in the State of 

Washington are to receive one hour of paid sick leave for every 40 hours worked, with a maximum 

annual carryover of 40 hours.  Chief Nielsen said the District has several part-time employees who are 

affected by the new law and he wanted to ensure the District is in compliance. 

 

Chief Nielsen asked the Board if they were in favor of establishing a shared leave pool for part-time 

employees. The Chief said legal counsel does not believe there is enough restriction in current law and 

that establishing a shared leave pool could lead to easy abuse. In addition, L & I shared with her firm 

that any sick leave accrued under the new law that is donated to a shared leave pool must be available 

for any authorized uses and not catastrophic illness only.   

 

Chief Nielsen also asked the Board if they desired to establish a maximum annual sick leave carryover 

of more than 40 hours.  He said legal counsel recommends a carryover of no more than 40 hours be 

allowed.  Employers cannot cap accrual, but by establishing a maximum carryover, the District can 

limit its liability.  

 

Motions made by Commissioner Boling and seconded by Commissioner Hesse:  To apply policy and 

procedures as compliant with law, and the recommendations by legal counsel as presented by 

the Chief.  The motion carried unanimously. 

 

D.  Leadership Spokane Educational Opportunity:  In keeping with the District’s commitment to 

development of District personnel and the implement of succession planning, Chief Nielsen asked the 

Board to consider authorizing sending at least one senior staff member to the Leadership Spokane 

program.  The cost of the ten-month program is $3,250.  If approved, the Chief plans to solicit letters 

of interest from staff. 

 

Motion made by Commissioner Hesse and seconded by Commissioner Boling:  To approve the cost 

of annual tuition for one staff member to attend Leadership Spokane.  The motion carried 

unanimously. 
 

EXECUTIVE REPORT by Chief Nielsen 

A.  Strategic Plan Update:  Members of the District met with consultants from Campbell Delong on 

December 30th for a final strategic plan development workshop.  Strategies were discussed to reach 

the seven or eight goals in the plan.  Homework assignments were given with a due date of January 

19th.  Final worksheets will be given to cdri and then a final strategic plan will be presented to the 

Board for adoption. 

 

B.  WFCA/WFC Legislative Day, January 25, 2018:  All three commissioners and Chief Nielsen 

plan to attend Legislative Day in Olympia on January 25th.  Travel has been secured and appointments 

have been scheduled with all of the state legislators representing the District.  Chief Nielsen will 

forward the WFC top legislative issues to the Board.  

 

EXECUTIVE SESSION 

At 6:39 pm, Commissioner Rorie adjourned the regular meeting to Executive Session per RCW 

42.30.110(1)(g), To evaluate the qualifications of an applicant for public employment, or to review the 

performance of a public employee.  Executive Session is expected to last 20 minutes. 

 

At 7:00 pm Commissioner Rorie called the regular meeting back in session.  No decisions were made 

in Executive Session. 
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CORRESPONDENCE 

Attached 

 

FUTURE AGENDA ITEMS 

A. Policies and Procedures  

 

PUBLIC COMMENTS 

Adam Villard, Local 3711, welcomed Commissioner Hesse back as Fire Commissioner, and he 

thanked Chuck Vyverberg for his service.  On behalf of the Local, he also thanked the Board for 

approving the 40-hour firefighter position and the fulltime mechanic position.  Lt. Villard said he was 

disappointed that at least a part-time maintenance position was not approved.  He felt it was clear from 

the workshop that the District needed a fulltime mechanic and probably a fulltime maintenance 

person. Villard said there are a lot of things that people are currently doing to make up for the void 

made when Mike left.  He didn’t feel the District will want the mechanic to be responsible for plowing 

and the other large scale items that Mike was responsible for; he envisions those duties assigned to a 

maintenance person.  He pointed out a lot of departments that have two mechanics and 40 – 60 

apparatus also have one or two fulltime maintenance personnel.  District 8 has 37 apparatus, one 

mechanic, and no maintenance personnel. Lt. Villard said he hopes the Board will readdress the issue 

and he really believes the District needs a part-time maintenance person at a minimum.  

  

ANNOUNCEMENTS 

 Spokane County Fire Commissioner Association’s annual dinner meeting is Thursday, January 

11th at the Spokane Airport Ramada Inn. 

 District 8 received formal notification from Washington Survey and Ratings Bureau (WSRB) 

that the District’s protection class rating has been upgraded from a Class 5 to a Class 4, 

effective May, 2018.  Residents and businesses within the District will be encouraged to check 

with their insurance agents to see if they will qualify for savings in their premiums.  

 

ADJOURNMENT 

A Motion was made by Commissioner Hesse and seconded by Commissioner Boling: Move to 

adjourn the regular meeting at 7:05 pm.  The motion carried unanimously. 

 

 

 

 

 

 

_____________________________________ 

              Andrew V. Rorie, Chair 

              Fire District 8 Commissioner 

 

 

 

ATTEST: 

_______________________________________ 

Carol L. Trescott, District Secretary 


